EVERGREEN ¢ EAST HILLS VISION STRATEGY

Ground Rules

1. Start and end on time.

2. Everyone participates.

3. Be open.

4. Listen actively.

5. Help the group achieve desired outcomes.
6. Stay focused on the topic.

7. Raise any issues of concern.

8. Use the Council approved Vision and Expected Outcomes, based on the Guiding
Principles.

9. Keep the goals of the process in mind:
i. Shaping the vision for the future of Evergreen

ii. Determining an “Ideal Evergreen” in terms of new land use opportunities,
community amenities, transportation improvements

1i1. Completing a revised traffic policy and establishing a financing mechanism to
implement the vision

10. Meet the schedule contained in the Council approved Work Plan.



